Worthy of special explanation is the Front Row Replacement Logic Tree, which needs to be read from the topdown.

But before you start, Levels 9 and 10 (all of BBO except the Premier) have an exemption. If a team runs out of front row players (FR), you go uncontested but the final score stands. If they turn up with insufficient FR players, the game goes ahead, the opposition get a 0-0 win, but there is no league points deduction!

So, games higher (better) than Level 9 go like this. Essentially, if a team has no FR replacement, they are in the mire. As soon as there is a FR injury the game goes straight to uncontested scrums, the result is a 0-0 win (honestly) to the other side while the "perps" get a 5 league point deduction.

If they have a FR replacement, they are now OK if they later run out. Once they run out, unless it is a blood injury, they go down to 14 players (red card, yellow card, injury), the scrums are uncontested, but the final result stands.

If its a blood injury you temporarily replace the FR player if possible, or else you go to 14 and the scrums are uncontested. If he/she comes on within the allowed 15 minutes the scrums go back to normal, otherwise they stay uncontested with 14 players on the pitch.

The bit coaches and players find counter intuitive is that the team has to go down to 14 men even if there are other non-FR subs raring to go on the sideline.

Here is the logic tree from the Midlands Organising Committee, thanks to Mike Hudson for sourcing this excellent document.

To see the other exemption for the BBO Level 9 & 10 games go here.The other main exemption is teams can have up to 7 replacements / substitutes but they must have the same number each (so encourage them to even up)

