What would you do?
A coach of a team in Wales has been bragging about how, when one of his team is Yellow Carded, he sneaks a player on unseen by the ref, and claims he almost always gets away with it.

Putting aside the moral aspects to his actions, what would a ref do if he/she finds out? The laws say the player is removed and a penalty is given at where play would have restarted.
There seems little point in then YC’ing the offending player (assuming you could identify him), as he’s going off anyway.  Red Carding him only means he cannot come off the bench if needed later, but it would have the advantage of starting up disciplinary proceedings where the scurrilous tactic would bear the full spotlight of investigation. Just to go over the Red Card / sending off option, it would not stop the original YC player from coming back on when his time is up, so the offending team still go back to 15. 
A referee from Manchester came up with a brilliant idea to ensure the full effect of the original sin binning is felt. He might say; 


"Captain you have 15 men on the field whereas due to the yellow card you should only have 14. Remove the extra man and we will restart with a penalty against you here. As I don't know how long you have had the extra man on I will also be restarting the sin bin timing.” 
The coach / team might try to muddy the water by saying it was a mistake, but remember, all substitutions have to go through you, so just point out you have no memory of it.
A SWG Assessor described this as a very sensible equity based decision for the level of match involved.
