Pre Match Briefings

Here is a collection of advice from other referees around the world about how a pre match briefing might be handled. As always, treat with caution and always check with our training team headed by Peter.

First off, checking the studs and the front row (FR) briefings are absolute givens.  We will come back to the front row briefing later. Many referees write down the captain’s name and position on their card to help communicate during the game.

All referees agree that shorter is better, less is more. Most players polled said that the longer the talk, the worse the ref. 

It appears that most referees then talk to the entire team before specifically briefing the FR, Scrum half (SH) and fly half (FH / No 10). The issues they cover with the whole team  include

· Taking quick penalties, “do it in my sight and within 1 metre of the mark”. To avoid opposing captains slowing the process up with clarifications one referee asks this;

"Do you want the opportunity to take a quick tap at penalties?"
The answer is always yes.
"In that case, I won’t be giving any information out if there is the chance of a quick tap for either team, so don’t ask me, wait until the ball is out of play". This statement makes management of quick taps much easier.

· When the ball is out of scrums and rucks. Some refs say unless the ball has physically come out, the one hand on is fine, two hands on is fine, its when he picks it up its out. Those refs who use this point out this is what happens in internationals!

· Only the captain talks, and that’s just when the ball is dead, and only to get clarification.

· Explain your expectation at the tackle

Conversely some refs brief only the captains on these and similar issues, asking them to communicate the requirements to the players.

Now is time for the specific briefings. 

For the FR ensure that all the possible FR players are there (some refs say if anyone is not at the briefing they cannot later come into the front row) and ask them to confirm they are suitably trained and experienced.

An example of a briefing is taken from rugbyrefs.com;

“Lads, the engagement sequence will be Crouch (1 2) Touch (1 2) Pause (1 2) Engage. Listen to my calls; don't go in early; bind long on the torso, not on the arm, with your knuckles up. Do not push until the ball is put in.  Hooker? You'll keep your foot out of the tunnel until the ball's in. Front man at the lineout? I'm marking the defensive line today so when it's your ball give the space, their ball the mark is yours OK? 9? I will try and stay out of your way at the scrum however I do need to see the engagement so please don't rush me until we've engaged safely.”

Then you get the No 10 onside (in both senses). Here is an example of a swift and effective briefing “10? At the lineout if it's caught and brought down my arm will go up. Ensure your line stays 10 metres. It's your responsibility to set your line 5 at scrums and 10 at lineouts”

Finally you can brief the SH. There was not as much clear or consistent advice forth coming here, so perhaps the more experienced refs amongst us would like to contribute? Some refs concentrate on how settled the scrum needs to be, while others carry out a light touch. A lot of what the SH need to know (when the ball is out and quick taps) has already been covered in the whole team briefing (why oh why were the whole team not always included in the “when its out and quick taps” interpretations, they all need to know.)

Many referees have described how important it is for the captains to understand that its their role to keep discipline, and how they must work with the ref. Some refs cover this by reminding skippers at the toss that they are responsible for their players’ discipline, while others say it during the entire team briefing. Either way, it is important that it is clear from the start to help management of the game.
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PS....

One small request from a coach “It would be really helpful to arrange with the skipper, before we start our warm up, when might be a convenient moment to come and do boots and the chat. This isn't about being dictated to, but ensuring that you get people's attention and don't break the warm-up in an inopportune moment. In the same way I would imagine why you wouldn’t want to have to break your own warm up and mental prep to go and check some boots etc .”

